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SUPPLEMENT DATED 5 September 2012     
 
 
 
 

The Governor and Company of the Bank of Ireland 
(Established in Ireland by Charter in 1783, and having limited liability 

Registered in Ireland No. C-1) 
 

€25,000,000,000 
Euro Note Programme 

 
This supplement (the Supplement) is supplemental to and should be read in conjunction with 
the base prospectus dated 20 December 2011 (the Base Prospectus) issued for the 
purposes of giving information with regard to the issue of notes (the Notes) by The Governor 
and Company of the Bank of Ireland (the Issuer) under the €25,000,000,000 Euro Note 
Programme (the Programme) during the period of twelve months after the date of the Base 
Prospectus. Words and expressions defined in the Base Prospectus shall, unless the context 
otherwise requires, have the same meaning when used in this Supplement.  
 
This Supplement constitutes a base prospectus supplement for the purposes of Directive 
003/71/EC (the Prospectus Directive) as amended (which includes the amendments made 
by Directive 2010/73/EU (the 2010 PD Amending Directive) and is issued in accordance with 
Article 16 thereof and relevant Irish laws. This Supplement has been approved by the Central 
Bank of Ireland (the Central Bank), as competent authority under the Prospectus Directive.  
The Central Bank only approves this Supplement as meeting the requirements imposed 
under Irish and EU law pursuant to the Prospectus Directive.  Such approval relates only to 
the Notes (excluding the Guaranteed Notes) which are to be admitted to trading on the 
regulated market of the Irish Stock Exchange Limited (the Irish Stock Exchange) or other 
regulated markets for the purposes of Directive 2004/39/EC or which are to be offered to the 
public in any Member State of the European Economic Area. 
 
The Issuer accepts responsibility for the information contained in this Supplement. The Issuer 
declares that, having taken all reasonable care to ensure that such is the case, the 
information contained in this Supplement is, to the best of its knowledge and belief, in 
accordance with the facts and does not omit anything likely to affect its import.  
 
The Minister for Finance of Ireland has neither reviewed this Supplement nor verified 
the information contained in it, and the Minister for Finance makes no representation 
with respect to, and does not accept any responsibility for, the contents of this 
Supplement or any other statement made or purported to be made on his/her behalf in 
connection with this Supplement.  Notwithstanding section 15(3) of the Financial 
Measures (Miscellaneous Provisions) Act 2009, the Minister for Finance accordingly 
disclaims all and any liability, whether arising in tort or contract or otherwise, which it 
might otherwise have in respect of this Supplement or any such statement. 
 
 
ADDITIONAL DOCUMENTS INCORPORATED BY REFERENCE 
 
The interim management statement of the Issuer for the six months ended 30 June 2012, 
including the unaudited consolidated interim financial statements for the six months ended 30 
June 2012 and the related independent review report from PricewaterhouseCoopers, dated 9 
August 2012 is hereby incorporated by reference into the Base Prospectus by way of this 
Supplement.   
 
 
AMENDMENT TO BASE PROSPECTUS 
 
The section entitled Deleveraging Update on page 173 of the Base Prospectus is replaced 
with the following:  
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Deleveraging Update 

As part of the 2011 PCAR announced on 31 March 2011, the Group envisaged reducing the 
size of its loan book from €114 billion at 31 December 2010 to circa €90 billion at 31 
December 2013. As part of this deleveraging, the Group planned to divest €10 billion of 
certain loan portfolios /lending businesses. 

On 14 October 2011 the Issuer announced the divestment of certain non-core loan portfolios 
of circa €5 billion and on 28 November 2011, the Issuer announced the sale of a further 
portfolio of project finance loans of circa €0.56 billion. On 19 December 2011, the Issuer 
announced the sale by its subsidiary Bank of Ireland (UK) plc of Burdale Financial Holdings 
Limited (whose assets included the entire issued share capital in Burdale Financial Limited) 
for a total consideration of circa €0.69 billion and also outlined that it had, during 2011, 
undertaken a range of other divestment initiatives on individual loans and smaller loan 
portfolios that were not individually of a sufficient size to merit separate disclosure which 
totalled circa €2.2 billion.  
 
On 24 April 2012, the Issuer announced that it had completed or contracted divestments 
amounting to €9.5 billion (at an average discount of 7.6 per cent.). On 13 June 2012, the 
Issuer announced that it has agreed to sell a portfolio of UK Infrastructure Project Finance 
loans, with total drawn and undrawn commitments of circa €0.2 billion to Aviva Special PFI 
LP, an investment vehicle established and managed by Aviva Investors, for a price of 81 per 
cent. of these commitments.  

 
On 28 June 2012, the Issuer announced that it has agreed to sell a portfolio of UK 
Infrastructure Project Finance loans, with total drawn and undrawn commitments of circa 
€0.27 billion to the Danish pension fund PensionDanmark, for a price of circa 83.5 per cent.  
of these commitments. PensionDanmark’s investment will be managed by J.P. Morgan Asset 
Management’s Infrastructure Debt Group. With this agreement and other miscellaneous 
international loan divestments totalling circa €0.3 billion achieved during the second quarter of 
2012, the Issuer has exceeded its target of €10 billion divestments (total divestments of €10.3 
billion achieved) at a weighted average discount on drawn balances of 7.9 per cent. 
 
The combined capital impacts of the €10.3 billion divestments achieved to date are 
comfortably below the base case discounts assumed as part of the 2011 PCAR/PLAR. From 
a capital ratio perspective, the losses incurred on the divestments are offset by a reduction in 
the associated risk weighted assets. 

 
Total other loan redemptions and repayments remain in line with the  Issuer’s expectations 
and the Issuer continues to expect that it will be able to achieve its deleveraging target to 
reduce its loan book to circa €90 billion at 31 December 2013. 
 
 
RECENT DEVELOPMENTS 
 
New Mortgage Product Options  
 
(i)  Mover Product Features 
 
The Group, with the approval of the Central Bank, has made available from April 2012 three 
new mortgage product features (the Mover Product Features) as enhancements to the 
terms and conditions of existing mortgage loans, which will be available subject to meeting 
certain criteria to owner occupier borrowers of the Group. 
 
The Mover Product Features will comprise the following: 
 
(a)  Trade Up Product Feature 
 
Eligible borrowers of the Group may use this product feature to trade up from their existing 
residential properties by carrying forward negative equity from their existing mortgage loans 
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and increasing their new mortgage balances up to a maximum loan-to-value ratio (LTV) of 
175 per cent. (the Trade Up Product Feature). 

 
(b)  Trade Down Product Feature 
 
This product feature will allow eligible borrowers of the Group to reduce the size of their 
current mortgage loans by trading down to less expensive properties and carrying forward 
negative equity from their existing mortgage loans to their new mortgage loans up to a 
maximum LTV of 175 per cent. (the Trade Down Product Feature). 
 
(c)  Trade Down Forbearance Option 
 
Borrowers of the Group who are currently participating in the Mortgage Arrears Resolution 
Process (MARP) introduced by the Code of Conduct on Mortgage Arrears (CCMA), may be 
eligible for the trade down forbearance option (the Trade Down Forbearance Option). This 
option will enable eligible borrowers who have experienced a permanent downward 
adjustment in income but who are in permanent employment to trade down to less expensive 
properties and reduce their mortgage loans to affordable and sustainable levels. They may 
carry forward negative equity (if any) to their new mortgage loans. 
 
The Trade Down Forbearance Option is intended to reduce the risk of default by borrowers 
who are engaging in the MARP. The Issuer expects that a limited number of eligible 
borrowers will seek to avail of the Mover Product Features.  
 
(ii)  NAMA Deferred Payment Initiative (NAMA DPI) 
 
The Group, with the approval of the Central Bank, has made available from May 2012 a new 
mortgage product option (the NAMA DPI Option) which will be available to borrowers 
(subject to stress testing and compliance with lending criteria) of the Issuer’s wholly-owned 
subsidiary, Bank of Ireland Mortgage Bank (BOIMB), purchasing residential properties (each, 
a NAMA Property) from certain vendor developers currently funded by NAMA for a mortgage 
loan of up to 90 per cent. of the purchase price of a NAMA Property. The European 
Commission has approved the sale by NAMA of NAMA Properties under the NAMA DPI. 
BOIMB’s standard lending criteria will apply to the NAMA DPI Option. 
 
The NAMA DPI Option will be available initially on a pilot basis through 3 Irish lenders, 
including BOIMB, involving approximately 150 NAMA Properties and approximately 750 
NAMA Properties following the pilot phase. 

 
(iii) Split Mortgage Option and LTIO Option 

  
The Group, following discussions with the Central Bank, has made available two mortgage 
resolution options, a split mortgage resolution option (the Split Mortgage Option) and a long-
term interest only resolution option (the LTIO Option), which will be available, subject to 
assessment by the Group, to owner occupier and buy-to-let borrowers of the Group who 
cannot currently meet full annuity repayments but who could meet payments greater than or 
equal to the interest payable on their loans. The Split Mortgage Option was made available on 
28 June 2012 and the LTIO Option was made available on 27 July 2012. Either option may be 
applied in conjunction with other resolution options offered by the Group, including term 
extension and capitalisation of arrears.   
 
Changes to Court of Directors  
 
On 23 December 2011, 20 January 2012, and 1 February 2012 the Issuer announced the 
following appointments to its Court of Directors (all with the exception of Mr Keating being 
non-executive directors): Patrick Mulvihill, Patrick Haren, Kent Atkinson, Pat Butler, Andrew 
Keating, Prem Watsa, Wilbur Ross, Jr and Archie Kane as Governor and Director. 
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Repo Transaction with Irish Bank Resolution Corporation Limited (IBRC) 
 
On 18 June 2012, the Issuer announced that the resolution proposed at its Extraordinary 
General Court to approve the proposed repo transaction to IBRC (being a related party 
transaction and a class 1 transaction, in each case for the purposes of the Listing Rules of the 
Irish Stock Exchange) had been approved by its shareholders. 
 
UK Post Office  
 
On 3 August 2012, the Issuer announced the strengthening of its long-term financial services 
partnership with the UK Post Office.  
 
 
GENERAL 
 
To the extent that there is any inconsistency between (a) any statement in this Supplement or 
any statement incorporated by reference into the Base Prospectus by this Supplement and 
(b) any other statement in, or incorporated by reference into, the Base Prospectus, the 
statements in (a) above will prevail. 
 
Save as described in this Supplement, there has been no significant change in the 
information contained in the Base Prospectus and no significant new matter has arisen since 
20 December 2011, the date of the publication of the Base Prospectus.  
 
For as long as the Programme remains in effect or any Notes are outstanding, copies of (i) 
the current Base Prospectus in relation to the Programme, together with any amendments or 
supplements thereto (including this Supplement) and (ii) any documents incorporated therein 
by reference  may be inspected physically at the head office of the Issuer. 
 
 
 


