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SUPPLEMENT DATED 24 JANUARY 2011

Allied Irish Banks, p.l.c.
(a company incorporated with limited liability in Ireland)

€15,000,000,000
Euro Medium Term Note Programme

Guaranteed by the Minister for Finance of Ireland

This supplement (the “Supplement”) to the Exempt Offering Memorandum dated 21 January 2010
as supplemented by the Supplement dated 8 April 2010 (the “Exempt Offering Memorandum”) is 
issued for the purpose of giving information with regard to the issue of notes (the “Notes”) by Allied 
Irish Banks, p.l.c. (“AIB” or the “Issuer”) under the €15,000,000,000 Euro Medium Term Note 
Programme (the “Programme”) where the Minister for Finance of Ireland (the “Guarantor” or the 
“Minister of Finance”) has unconditionally and irrevocably guaranteed the payment when due of 
all sums of principal, interest (if any) and default interest (if any) due and payable by the Issuer 
under the Notes.

This Supplement is supplemental to, and should be read in conjunction with, the Exempt Offering
Memorandum and any other supplements to the Exempt Offering Memorandum issued by the 
Issuer. Words and expressions defined in the Exempt Offering Memorandum shall, unless the 
context otherwise requires, have the same meaning when used in this Supplement.

Under Regulation 8(1)(d) of the Prospectus (Directive 2003/71/EC) Regulations 2005 (S.I. No. 324 
of 2005) (the “Regulations”) (transposing into Irish law Article 1.2(d) of the Prospectus Directive 
(Directive 2003/71/EC)), the issue of the Notes does not come within the scope of the Regulations 
and no prospectus approved by the Financial Regulator will therefore be prepared in connection 
with the Notes.

The Exempt Offering Memorandum and this Supplement, does not comprise a prospectus for the 
purposes of Part 7 of the Regulations. 

Recent Developments

The following paragraphs shall be included at the end of page 36 of the Exempt Offering 
Memorandum:

“Recent Developments
On 23 December 2010, AIB received notice that the High Court issued a Direction Order (the 
"Order") under the Credit Institutions (Stabilisation) Act 2010 (the "Act") directing AIB to issue 
immediately approximately €3.7 billion (net of expenses) of new equity capital ("Capital Increase") 
to the National Pensions Reserve Fund Commission ("NPRFC"). The new shares to be issued to 
the NPRFC will comprise ordinary shares and convertible non-voting shares ("CNV shares"), to be 
issued at a price of €0.3793 per new ordinary share and €0.3396 per new CNV share.
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The Order also includes a direction that AIB increases its authorised share capital and adopts 
amended articles of association in place of the existing articles of association of AIB to give effect 
to the Capital Increase.

Further Capital Measures to be Undertaken by AIB

Pursuant to the Capital Increase, AIB will receive net proceeds of approximately €3.7 billion and 
will be required to generate approximately €6.1 billion of additional equity capital in order to meet 
its revised PCAR equity capital requirement of €9.765 billion, as announced on 28 November 
2010. AIB is considering a number of options to fulfil this requirement prior to 28 February 2011, 
including the possibility of issuing further new shares to the State and undertaking liability 
management exercises in relation to its subordinated capital.

Preference Shares

It is also anticipated that prior to 28 February 2011, subject to receipt of appropriate authorities, the 
NPRFC will convert up to €3.5 billion of its existing 2009 Preference Shares into ordinary or CNV 
shares at a price of €0.342 per share.

Delisting from the Official List and Main Market of the London Stock Exchange and Move to the 
Enterprise Securities Market of the Irish Stock Exchange

The High Court has directed AIB to apply to cancel its listing of ordinary shares on the Main 
Securities Market of the Irish Stock Exchange ("ISE") (Irish Main Market Delisting) and to apply for 
admission to trading on the Enterprise Securities Market ("ESM") of the ISE.

The High Court has also directed AIB to apply to cancel the admission of its ordinary shares to the 
Official List maintained by the UK Financial Services Authority and to cancel trading on the main 
market of the London Stock Exchange ("LSE") ("UK Delisting").   

The Capital Increase by year-end cannot be fully completed while AIB remains listed on the main 
markets of the ISE and LSE. Given the current financial position of AIB, the Capital Increase is 
required to ensure that AIB complies with the minimum regulatory capital requirements of the 
Central Bank of Ireland at 31 December 2010. Failure to complete the transaction prior to year-end 
would likely prompt further action from the Irish State, including the possibility of full 
nationalisation. 

The Sale of AIB's Polish Interests

In the Order, the High Court has directed AIB to complete the sale of its Polish interests to Banco 
Santander S.A. pursuant to the Share Purchase Agreement dated 10 September 2010 when all 
the regulatory conditions other than the approval of AIB's shareholders have been satisfied, but 
not before the admission to trading on the ESM and the UK Delisting have occurred.   As a result, 
there will not be a requirement for shareholder approval, an associated circular or an extraordinary 
general meeting in order to complete that sale.

Cancellation of NPRFC Warrants

In connection with the Capital Increase, AIB has agreed with the Minister and the NPRFC that the 
294,251,819 warrants to subscribe for ordinary shares in AIB, granted to the NPRFC as part of the 
Government's 2009 €3.5 billion recapitalisation, are to be cancelled in consideration of the 
payment of approximately €52.5 million by AIB to the NPRFC.”

Bank Recapitalisation and Restructuring Measures arising from joint EU–IMF Programme for 
Ireland (the ‘‘EU-IMF Programme’’)

The Irish Government agreed on 28 November 2010 in principle to the provision of €85 billion of 
financial support to Ireland by Member States of the European Union through the European 
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Financial Stability Fund (EFSF) and the European Financial Stability Mechanism; bilateral loans 
from the UK, Sweden and Denmark; and the International Monetary Fund’s Extended Fund Facility 
on the basis of specified conditions. The EU-IMF Programme documents which set out the policy 
conditions for the provision of financial support to Ireland by EU member states and the 
International Monetary Fund were laid before the Houses of the Oireachtas on 1 December 2010.

The facility will include up to €35 billion to support the banking system; €10 billion for the 
immediate recapitalisation of relevant institutions (including AIB) and the remaining €25 billion will 
be provided on a contingency basis. The Irish Government has stated that the funds in the facility 
will be drawn down as necessary, although the amount will depend on the capital requirements of 
the financial system and NTMA bond issuances during the programme period.

The Irish Government stated that the proposed programme provides for a fundamental downsizing 
and re-organisation of the banking sector so that its is proportionate to the size of the economy, 
capitalised to the highest international standards, and in a position to return to normal market 
sources of funding.

PCAR Requirements

On 28 November 2010, the Central Bank of Ireland (the “Central Bank”) announced additional 
capital requirements for a number of financial institutions including AIB, being a new new minimum 
capital requirement of 10.5% Core Tier 1 and the raising of sufficient capital to achieve a target 
capital ratio of at least 12% Core Tier 1 by 28 February 2011. AIB noted the announcement of the 
Central Bank and stated on 30 November 2010 that this would result in a requirement of an 
additional €5.265 billion of capital to be generated by the end of February 2011. AIB has stated 
that it intends to seek to generate the required capital through a combination of internal capital 
management initiatives, support from existing shareholders and other capital markets sources. The 
Irish Government will subscribe for the incremental capital, should AIB not be in a position to raise 
sufficient capital within the proposed timeframe. On 28 November 2010, the Central Bank 
announced that AIB, along with certain other Irish credit institutions, will be subjected a further 
Prudential Capital Assessment Review (“PCAR”) review during the first quarter of 2011.The result 
of this review will be published by the Central Bank and the Euro Banking Association (“EBA”) at
the end of March 2011.  AIB’s capital will be assessed in a base and stressed scenario under 
economic conditions provided by the IMF/EBA. This PCAR will now include detailed reviews of 
asset quality and data quality in the participating credit institutions, to be conducted by 
independent third parties. Should the capital ratios in these scenarios fall below prescribed rates 
which have yet to be announced, AIB may be required to undertake a further capital injection.

PLAR

On 28 November 2010, the Central Bank also announced that it will perform a Prudential Liquidity 
Assessment Review (“PLAR”) for certain Irish credit institutions, including AIB, in the first quarter 
of 2011.

In order to meet PLAR targets which include target loan to deposit ratios, the Central Bank will 
require certain Irish credit institutions, including AIB, to put in place detailed asset disposal plans 
by 30 April 2011. AIB will be required to identify the measures it will take to dispose of non-core 
assets and/or securitise other assets in order to meet these PLAR targets. The Central Bank has 
stated that, if required, credit enhancement in relation to asset disposals will be provided by the 
Irish government.
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NAMA

The Minister of Finance announced, on 30 September 2010, that NAMA had, by that date, 
acquired €6.0bn of Eligible Assets from AIB at a transfer price of €3.3billion (55 per cent. of that 
portfolio’s gross book value before impairment provisions or equivalent to a 45 per cent. discount1

(€2.7billion to gross book value before impairment provisions). The Minister for Finance also 
announced, on 30 September 2010, that where the total exposure of a debtor is below a €20 
million threshold in AIB that debtor’s loans would not be transferred to NAMA.

The Central Bank’s PCAR statement dated 28 November 2010 announced that, with regard to 
AIB, the previously announced minimum threshold for NAMA Assets to transfer to NAMA would be 
removed. As a result, an additional significant amount of AIB assets may be liable to be transferred 
to NAMA following the introduction of new legislation to amend the NAMA Act to facilitate those 
transfers. The timing and potential impact on AIB remain uncertain at this time.

General Information

Paragraph 5 (i) to (vi) on Page 58 of the Exempt Offering Memorandum shall be deleted in its 
entirety and replaced with the following: 

“5. Save as set out or referred to on page 36 under the heading “Recent Developments”, since 31 
December 2010 there has been no material adverse change in the prospects of AIB and since 31 
December 2010, there has been no significant change in the financial or trading position of the AIB 
Group.“

Last date for the Issue of Notes
References to “29 September 2010” appearing (i) in the last sentence of the first paragraph on the 
front cover of the Exempt Offering Memorandum and (ii) in the section of the Exempt Offering 
Memorandum entitled “Summary of Terms and Conditions of the Programme and the Notes -
Method of Issue” shall be deleted and replaced with “30 June 2011”.

The Minister for Finance has neither reviewed this Supplement nor verified the information 
contained in it, and the Minister for Finance makes no representation with respect to, and 
does not accept any responsibility for, the contents of this Supplement or any other 
statement made or purported to be made on his/her behalf in connection with this 
Supplement. Notwithstanding section 15(3) of the Financial Measures (Miscellaneous 
Provisions) Act 2009, the Minister for Finance accordingly disclaims all and any liability, 
whether arising in tort or contract or otherwise, which it might otherwise have in respect of 
this Supplement or any such statement.

General
Save as described in this Supplement or the supplement dated 8 April 2010, there has been no 
significant change in the information contained in the Exempt Offering Memorandum and no 
significant new matters have arisen since the publication of the Supplement to the Exempt Offering
Memorandum dated 8 April 2010.

For as long as the Programme remains in effect, or any Notes shall be outstanding, copies of the 
current Exempt Offering Memorandum in relation to the Programme, together with any 
amendments or supplements thereto (including this Supplement) may be inspected physically at 
the registered office of the Issuer and at the London office of the Agent.

                                                     
1 Prior to (i) any impairment provisions previously recognised by the AIB Group, (ii) any fair value adjustments in 
respect of any consideration received, (iii) any provision that may be required under accounting standards due to the 
ongoing cost of servicing these assets on behalf of NAMA, and (iv) taking account of any transfer costs
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To the extent that there is any inconsistency between (a) any statement in this Supplement and (b) 
any other statements in, or incorporated by reference in, the Exempt Offering Memorandum, the 
statements in (a) above will prevail.

The Issuer accepts responsibility for the information contained in this Supplement. To the best of 
the knowledge and belief of the Issuer, the information contained in this Supplement is in 
accordance with the facts and does not omit anything likely to affect the import of such information.
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